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Spend Management That Pays Off
Spend Governance | Tip Sheet

Best practices to increase employee spend oversight
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As spending becomes more decentralized, employees are making spending 
choices with less oversight. As a result, multiple systems and piecemealed 
views make reigning it all in increasingly complex. If you can’t see all the spend 
impacting your budget, then how can you actively influence it? Here are some 
tips to reel it all together:

Do your budgets deliver the greatest impact?

Submit expenses in a timely manner. 
Establish a timely submission requirement in your policy and enforce it through educating 
your employees and setting automatic notifications within your expense tool. Unexpected 
overages can occur when employees stockpile expenses throughout the year because 
you don’t have visibility into the spend.

Get real-time access to budget spend.
Utilize budget tools that connect seamlessly and provide an easy way to review spending, 
such as being able to drill down into the details of forecasted and actual spend and 
attribute it to any cost center owner. Tools that show budget data in near real-time means 
the cost center manager can make critical decisions against current data vs. old data 
where spending might have already occurred.

Control spending before it occurs.
Establish policies that employees must adhere to prior to booking travel or submitting 
expenses – either through automatic policy validation or formal request procedures. 
Budget compliance is improved when employees can’t spend the organization’s funds 
unless they adhere to established policies or request special approvals. 
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Automate mileage expense submission.
Obtain real-time mileage tracking by automating and connecting your organization’s feed 
from mileage tracking tools to your expense reporting system. This will provide a more 
accurate and timely view of actual vs. budget mileage spend.
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If you’re not connecting your T&E spend with P-Card and invoice expenses, the 
process of managing your spend is much more complicated. Plus, you won’t 
be equipped to make sure every transaction is put to best use – from payment 
terms to rebates. Are you able to manage your cashflow and capital effectively?

Can you effectively manage cashflow and capital?

Maximize corporate card and P-Card use.
Encourage employees to use corporate cards and purchasing cards (P-Cards), so your 
organization can utilize card feeds to automatically import expenses, gain visibility into 
actual spend for accrual purposes, and cash-in on rebates or travel rewards programs. 
Utilizing cards also helps reduce the chances of theft – so it’s a win-win for everyone.

Ensure cash isn’t wasted on unnecessary finance charges. 
Use automation to streamline workflows and increase efficiency over time. This enables 
you to start capitalizing on early payments, better partner with procurement, increase 
oversight for price negotiation and supplier management, and ensure cash isn’t wasted 
on unnecessary finance charges, such as late fees, paper checks, and postage.

Connect all employee spending to reduce “invisible” spend.
Enable your employees to submit spend, whether it’s for trips booked within or outside 
your travel program, invoice, events, or meeting spend to increase your visibility and 
control into upcoming expenses. 

Distribute spend reports on a weekly cadence. 
Distributing actual vs. budget spend reports by department can help cost center 
managers visualize department spending and see where they can extend or free up 
cashflow. Create custom reports and spend reports by employee within a department 
to further help managers identify those who may be spending beyond guidelines.
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Too much effort is spent hunting down lost invoices, chasing down approvals, 
and giving payment status updates to suppliers – it’s nearly impossible to stay 
ahead of schedule and focus on forecasting future spend, all while controlling 
costs. How can you move AP beyond a purely back-office function?

Are you strategic with accounts payable?

Ditch the paper.
If your AP team is still orchestrating a manual process, then they can’t actively 
influence or direct spending. Automation can help aid the AP process, give time back 
to staff, and help your organization achieve a complete picture of spend – one that 
empowers your AP team to make more informed, strategic decisions.

Reduce the time it takes to complete AP cycles.
The more automated your AP process is, the less likely your team will be penalized for 
late payments or bombarded with dissatisfied inquiry calls. Speed up the process by 
configuring audit rules that help guide end-users on the categorization of invoices and 
expenses. Then, implement a simple but relevant approval workflow, so once the end-
user submits the expense it has met all compliance requirements. 

Utilize reporting to uncover workflow bottlenecks.
Generate reports that show unsubmitted or unassigned credit card transactions, 
employees who continually generate policy exceptions, list of received e-receipts for 
faster validation or cross reference of charges, and managers with long approval cycle-
times. Then discuss your findings with appropriate stakeholders to see how they can 
help streamline their processes so AP can move even faster.

Embrace your P-Card program.
Companies that want better insight on employee spending should have a robust 
program for P-Cards, integrating directly into their spend platform. By capturing this 
spend in one place, high-value data can be reviewed to look for trends and keywords, 
plus it helps validate vendor, purchase date, and other specific purchase information.
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Download the report 
to see how finance leaders 
can use technology and 
data to improve financial 
processes.
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https://www.concur.com/en-us/resource-center/whitepapers/increasing-efficiency-and-productivity-for-financial-operations


Learn more at concur.com

© 2022 SAP SE or an SAP affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form or for any 
purpose without the express permission of SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software 
products marketed by SAP SE and its distributors contain proprietary software 
components of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational 
purposes only, without representation or warranty of any kind, and SAP or its affiliated 
companies shall not be liable for errors or omissions with respect to the materials. 
The only warranties for SAP or SAP affiliate company products and services are those 
that are set forth in the express warranty statements accompanying such products 
and services, if any. Nothing herein should be construed as constituting an additional 
warranty. 

In particular, SAP SE or its affiliated companies have no obligation to pursue any course 
of business outlined in this document or any related presentation, or to develop or 
release any functionality mentioned therein. This document, or any related presentation, 
and SAP SE’s or its affiliated companies’ strategy and possible future developments, 
products, and/or platform directions and functionality are all subject to change and 
may be changed by SAP SE or its affiliated companies at any time for any reason 
without notice. The information in this document is not a commitment, promise, or legal 
obligation to deliver any material, code, or functionality. All forward-looking statements 
are subject to various risks and uncertainties that could cause actual results to differ 
materially from expectations. Readers are cautioned not to place undue reliance 
on these forward-looking statements, and they should not be relied upon in making 
purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective 
logos are trademarks or registered trademarks of SAP SE (or an SAP affiliate company) 
in Germany and other countries. All other product and service names mentioned are the 
trademarks of their respective companies. 

See http://www.sap.com/corporate-en/legal/copyright/index.epx for additional 
trademark information and notices.

TS Spend Governance Solution Strategy enUS (22/04)

http://www.sap.com/corporate-en/legal/copyright/index.epx

	Road Warrior
	In-Office Employee
	Traveler

	backward 28: 
	Page 2: 
	Page 3: 
	Page 4: 

	forward 28: 
	Page 2: 
	Page 3: 
	Page 4: 



