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because of GST7?

GST poses challenges for all
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In medium organizations, back office employees
spend 58% of their time on approval related g E E
a enquiries on Payables Outstanding. Invoices are o || |
stalled for 2-3 days in tray/mail room. Audits for g g E
® reconciliations are done twice a year. m I_I—_I Iﬂ
2 weeks(~80hrs) a year °
spent on invoice approval Most small organizations don't use PO based
by large organizations. They invoices. Business owners spend 20 minutes per
do audits for reconciliation invoice to review and approve.

once a year.

Large companies
Were the invested in new tools,

Most companies had

orepared for GST organizations while SMEs invested in
implementation d7 new staff. The cost of
' prepared: compliance increased

by 300% for some
organizations.

Error rates of AP function

80% companies were increased from 7% - 15%

positive about GST but found during transition. Almost all

the transition difficult. companies believed their
cash flow was affected.

We find GST a positive move for our business since this will help us consolidate and organize our whole supply chain.
However, the transition has been a little bit of hiccup because it strains our existing system due to new compliance

needs during invoicing and tax-filing.

~Head of Accounts, a Consulting Services company

Paperless processes

Due to GST, AP departments
need to file tax frequently to be
compliant and avail ITC. Concur
Invoice Management Solution
ensures efficient cash-flow, Better Forecasting

with improved visibility of ITC. It Less error, higher efficiency
ensures quick, efficient and error Less duplicates

free filing.

Payment Cycle optimization

Working Capital optimization

Better staff efficiency

Better spend visibility

reduction in paper handling cost
less back office cost per invoice
cut in archiving cost per invoice

less spent by front office on each invoice

% Better Working Capital and Forecasting Employee Productivity

& Timely, easy, and accurate visibility into Automate people-heavy processes: 1 weeks’
organizations’ spend worth of productivity increase for highly paid
Potential to increase Days Payable Outstanding approvers and 5-8 weeks for full time back end
(DPO) by 70-75% employees

Demand Forecasting efficiency to increase 50%
in 1st year, 70% in 2nd and 80% in 3rd year

/%\ Reduced GST overheads I\  Efficient AP Processing
Offset the impact of GST With digitization, you cut paper handling cost
- Capture GST directly from invoice as it hits the up to 50%, achieving efficient AP processing
system

We are completely dependent on our accounts team for GST compliance. We have a manually driven process with
no investment in technology... Ideally, we prefer cloud based delivery for new technology.

~Business owner, a small size food & beverage company

Statistics, data and information taken from Frost & Sullivan and Concur analysis titled Obtaining Accounts Payable Process Efficiency with the
Burdens of GST Using Software for an Automated Advantage.
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https://www.concur.co.in/?pid=ppc&cid=in_goo_web_br_concur_travel_and_expense&mkwid=sWkUtzr4g&pcrid=79224534684&pmt=b&pkw=concur%20travel%20and%20expense&pplac=&gclid=EAIaIQobChMIhYGH19aO2gIVwworCh34ngrNEAAYASAAEgJX4PD_BwE&s_kwcid=AL!5232!3!79224534684!b!!g!!concur%20travel%20and%20expense&ef_id=Wi4vuQAAALDbNjWw:20180328091320:s

