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Spend is changing. Are

your KPIs keeping up?

A Spend Management Scorecard for Finance Leaders THE BEST RUN W



You know as well as anyone how much
spending has changed in the last two
years. So if you're still measuring spend
programs with the same old ruler, you
may not be getting the answers you need.

Any moment of change is also a moment
of opportunity. A moment to re-examine
how you assess and measure the success
of your spending program, your travel and
expense technology, and your spending
itself to see where you could improve.

Take a moment to consider the new
metrics in this scorecard to make sure
you're delivering the impact and results
your changing business needs.




Pinpoint
potential risk.

When spending shifts, so does your risk. So it's important
to keep adapting your metrics to stay on top of potential
dangers that can bring down compliance and erode budgets.

n SAP affiliate company. All right:

Corporate Cards vs. Cash -

Watch for cash spending in categories
where corporate cards give you better
visibility, control, and negotiating
power — such as airfare, hotels, and
car rentals.

.

Accurate, Timely Reports -
Take the risk out of outdated
reporting and be certain you're
getting the right data right when
you need it, so you can count on
the story it's telling.

High-Mileage Spending -

Make sure employees who log
lots of miles are using the right
tools to track mileage accurately
and identify more efficient modes
of travel, when appropriate.

2021 saw violation rates increase

from 2.68% to 3.33% — a 25% jump.



https://www.concur.com/en-us/resource-center/reports/2021-spend-insights-report

Improve program
performance.

The efficacy of your program drives the efficacy of your
spending. So consider breaking free from the usual ways you
assess program performance, so you can keep increasing
the value you bring back to the business.
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Data Integrity —

Confirm that you're getting accurate
data that reflects your spending
across categories.

Unused Spend Categories —
|dentify categories that aren’t being
used or are unnecessary, creating

a simpler experience for employees
and removing extra options that
increase mistakes.

Receipt Attachment -

Track the number of required receipts
being attached against the number
of unnecessary receipts being

included, as both can affect efficiency,

productivity, and cost control.

Invoice Exceptions —

Set metrics to drive down the number
of receipts that need extra attention.
These receipts increase the likelihood
of mistakes or overpayment, and they
bog down your AP team.

Language/Currency Capacity -
Measure the number of languages/
currencies/markets you can cover
against the number of those you
can't, so you're able to continuously
monitor your global coverage.

Employee Listening —

Determine goals for the frequency and
consistency of input gathered from your
employees to ensure you're always open
to feedback and ideas.

Employee Experience -

Measure the time employees spend

on manual tasks vs. meaningful work.
When they're doing what you hired them
to do, they do better.

Audit Coverage -

Compare the percentage of expense
reports being audited by human
auditors to those being audited by Al-
driven solutions. Automated auditing
allows you to efficiently review 100% of
your expenses and crack down on fraud.



Gauge budget accuracy.

When you're in charge of the numbers, accuracy is
everything. But measuring accuracy, ironically, isn't as
easy as it sounds. So consider adding these measures to
your scorecard to make sure your budgets and forecasts
are always spot on.
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Reimbursement/Payment
Corrections -

Evaluate the number of changes,
refunds, or updates made to
employee reimbursements (and/or
supplier payments) to measure the
accuracy of your program.

Yo

Invoice/Corporate Card

Late Fees -

Determine how often late fees are
applied to supplier payments so you
can see where approval and payment
processes can be improved.

VAT Reclaim -

Measure the percentage of
reclaimable VAT that is, in fact,
reclaimed to make sure you're not
leaving money on the table.

Budget Utilization —

Determine the difference between
what's budgeted and what's spent on
both the overall level and in individual
categories. When you can see all your
spending at once, you can see how
it's trending, improve the accuracy

of your forecasts, and make sure you
can jump on opportunities.

Corporate Card vs.

P-Card Spending -

Evaluate your purchasing-card
spend to make sure the right kind

of expenses are going through the
right channels. You'll help make sure
these charges get the oversight they
deserve and all your procurement
requirements are being followed.



Make the most
of your investment.

Whether you're considering automating your spend
management processes or have already made an investment
in SAP Concur solutions, either way it's an investment in
your business — and you deserve a top return. Use these two
metrics to round out your ROI calculations, and you'll get a
clearer picture of the effectiveness of your solution.
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User Utilization - Solution Utilization - 3
Measure adoption rates for every Measure corporate usage of the Hard_to_capture
solution and tool to ensure you're systems you've purchased to make

getting the most value out of the sure you don't leave apps, features, .
investments you've made. or functionality sitting on the shelf.

Certain criteria are more difficult to
measure, but that doesn’'t make them any
less valuable. Take the morale of your

AP team, for example. Pay attention to how
they're feeling and what they're saying —

o . _ . their attitudes will tell you what you need
With SAP Concur solutions, Cisco increased employee to know about how well your systems work

satisfaction from 48% to 77% and estimated productivity and what needs improvement.

savings $10 million per year.”



https://www.concur.com/en-us/casestudy/cisco-systems
https://www.concur.com/en-us/casestudy/cisco-systems

Think about how you measure KPIs, then
think about what you could be missing.

To learn more about how your measurements are working
and where you can improve, contact your SAP Concur
Representative to set up an evaluation session.
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No part of this publication may be reproduced or transmitted in any form or for any purpose without the express
permission of SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed
by SAP SE and its distributors contain proprietary software components of other software vendors. National
product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without
representation or warranty of any kind, and SAP or its affiliated companies shall not be liable for errors or
omissions with respect to the materials. The only warranties for SAP or SAP affiliate company products and
services are those that are set forth in the express warranty statements accompanying such products and
services, if any. Nothing herein should be construed as constituting an additional warranty.

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in
this document or any related presentation, or to develop or release any functionality mentioned therein. This
document, or any related presentation, and SAP SE's or its affiliated companies’ strategy and possible future
developments, products, and/or platforms, directions, and functionality are all subject to change and may be
changed by SAP SE or its affiliated companies at any time for any reason without notice. The information in

this document is not a commitment, promise, or legal obligation to deliver any material, code, or functionality.
All forward-looking statements are subject to various risks and uncertainties that could cause actual results to
differ materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking
statements, and they should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks
or registered trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. All other
product and service names mentioned are the trademarks of their respective companies.

See www.sap.com/copyright for additional trademark information and notices.
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